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Project PRIME/Algebra for All (AFA) Statewide Initiative

“Teachers engaged in active sustained learning that strongly impacts student achievement in Algebra 1, Algebra 2 and Geometry”
December 14, 2011
Dear Superintendent/Principal:

Below is some important information regarding the Project PRIME/Algebra for All project that teachers from your district/building are participating in as a team.  The dates are as follows: (PLEASE ADD YOUR SATELLITE SESSIONS DATES).  Participating districts will be able to request substitute reimbursement costs of up to $100 for substitutes.
Project PRIME is a statewide initiative being offered by the Michigan Mathematics and Science Centers Network (MMSCN), Wayne RESA and the University of Michigan-Dearborn’s Center for Mathematics Education.

The emphasis in this statewide initiative will be on school teams of mathematics teachers collaborating together in professional development focused on connecting algebra’s role in high school geometry and algebra II.  Some of the teacher teams participating in the project will receive on-site coaching support to help implement and sustain the professional learning community back in the building. 
Experience has shown that systemic, instructional reform can be achieved when (1) schools involve teams of teachers in ongoing, sustained professional development which builds on previous training; (2) an instructional foundation is built at the elementary level and expanded at the secondary level; and (3) teachers begin to understand how content instruction at any advanced level must build on previous instruction. Instructional reform efforts are critical at the elementary level for the sake of student future success and at the secondary level because of increased graduation requirements. 

Focus: 
Michigan secondary teachers of mathematics (Grades 7 – 12) will have (1) a deeper understanding of mathematics content and pedagogy; (2) the ability to integrate the appropriate standards of practice in classroom instruction; (3) the capacity to utilize an Inquiry approach to instruction; (4) the skill to utilize formative assessment data to guide and differentiate instruction; (5) an understanding of new content expectations (CCSS); and (6) the ability to help students develop the quantitative skills needed to be successful in the 21st century. To accomplish this goal, PRIME will help teachers understand and incorporate into their practice:

· the Common Core State Standards (CCSS) for Mathematics;

· the CCSS Eight Standards of Mathematical Practice; 

· the SMARTER Balanced Assessment process and the types of items on the test; 

· the developmental process involved in Mathematical Thinking; 

· the use of “Inquiry” as a means to help students construct their understanding; and the importance of “collaboration” with other professionals to enhance practice.

AFTER SCHOOL MATHEMATICS MEETINGS WITH A STIPEND:
A continuing component of Project PRIME/AFA are the after school mathematics meetings that will give participants an opportunity to come together to share experiences and collaborate on interventions to improve the mathematics achievement of their students.  All participants are encouraged to attend these four monthly meetings in Year 1 for which they will receive a $50 stipend per meeting payable to the teacher at the end of the 2011 – 2012 academic school year.  Teachers must complete page two of this document and email it to Fredi Frost at frostf@resa.net for evaluation purposes and to the satellite site director for documentation and verification for stipend reimbursement.  This document can be requested electronically from your satellite site Director/Coordinator and is also available at the Michigan Mathematics and Science Centers’ website at mimathandscience.org. 
  

For further information contact your AFA Satellite Site MMSCN Director 
PLEASE ADD YOUR SATELLITE SITE INFORMATION HERE!





    
              

                   

PROJECT PRIME/ALGEBRA FOR ALL

 AFTER-SCHOOL MEETING SIGN-IN SHEET
Name of Meeting Teacher/Facilitator/Coach: ___________________ Date of Meeting: ________ 
School District and Building Assignment:  ____________________________________________
Email Address of Teacher/Facilitator/Coach:  __________________________________________
List of Teachers in Attendance:

1.  ______________________________ 
6.  __________________________________

2.  ______________________________  
7.  __________________________________

3.  ______________________________  
8.  __________________________________

4.  ______________________________
9.  __________________________________

5.  ______________________________  
10. __________________________________

Summary Report:

NOTE:  These sheets are to be turned in quarterly to the satellite site director.  
At the end of the 2011 – 2012 school year, participants will receive one check from their satellite site for the after school meetings attended (a total of 4 maximum).  The amount of each check will be based upon documentation to each satellite site reflecting the appropriate reimbursement for each participant, (from $50 up to $200).

For ALL after-school meetings, the Teacher/Facilitator/Coach is asked to submit a summary report to 
Dr. Frederica Frost at frostf@resa.net, AND “cc” the satellite site director as documentation and verification for their stipend reimbursement. A copy should be kept with the team’s records.  Please check the website at mimathandscience.org under Mathematics, Professional Development, Project PRIME/AFA for the email address of your satellite site Director and/or Coordinator of the project.
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